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Method and System for Estimating Global Motion in Video Sequences 
Technical Field 

The present invention relates to a method and system for estimating the global 
5 motion between frames in a video sequence, and also to a method and system for 
generating panoramic images from video sequences using the global motion estimations. 
In particular global motion estimations and panoramic images are produced from video 
sequences comprising motion-compensated and inter-frame encoded image frames. 

10 Background to the Invention 

Amongst all the different types of multimedia data, video contains the richest 
source of information while it demands the largest storage and network bandwidth due to 
spatial and temporal redundancy. The most successful and widely-adopted video 
compression techniques, MPEG1, MPEG2 and MPEG4 for example, try to exploit the 

15 redundancy by using motion-compensated coding scheme. However, the conventional 
scheme to store and encode video data is based on a sequence of 2D image frames. 
Obviously, this kind of representation intrinsically separates the spatio-temporal 
connection of the content. Moreover, as information has to be represented redundantly in 
many frames, it also brings a heavy burden to computation, storage and transmission. 

20 Panoramic scene reconstruction has been an interesting research topic for 

several decades. By warping a sequence of images onto a single reference mosaic 
image, we not only obtain an overview of the content across the whole sequence but also 
reduce the spatio-temporal redundancy in the original sequence of images. An example 
of how frames can be built up to provide a panoramic image is shown in Figure 1, 

25 whereas an example panoramic image generated using a prior art technique is shown in 
Figure 2. 

Considering Figure 1 first, here we show a series of consecutive image frames 
from a video sequence, and which have been consecutively numbered from 2 to 8. 
Frame 2 is the initial frame in the sequence, followed by frame 3, frame 4, and so on in 

30 order until frame 8. The different positions of the frames as represented on the page 
represent the movement of the camera used to take the frames. That is, in the example, 
the camera is panning from right to left, as shown. In addition, however, the increasingly 
smaller size of frames 3 to 8 with respect to each other and to frame 2 indicates that the 
camera was also progressively zooming in, such that the image obtained in any of frames 

35 3 to 8 with respect to the first image of frame 2 is smaller. Furthermore, the increasing 
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angle of frames 6 to 8 shows that for these frames the camera was also tilting in addition 
to zooming and panning. 

In order to generate a panoramic image from these frames, it is necessary first to 
register the correspondence between each frame, that is, to decide for each frame how 

5 the image depicted therein relates to the images in the other frames. This problem is 
analogous to that familiar to jigsaw puzzle users and mosaic layers around the world, in 
that given a part of an image the correspondence of that part to the whole must be 
established. The situation with panoramic scene construction is further complicated in 
that the images significantly overlap, and may also be repeated (i.e. in the case where 

10 there is no camera movement or motion in the scene, then multiple identical frames are 
produced). It is essentially this problem of image registration between frames which one 
aspect of the present invention addresses. 

Within Figure 1 the image registration has already been established, and the 
overlapping images provide an envelope for the panoramic image. There next follows the 

15 problem of choosing which pixel value must be used for the panorama, in that for each 
pixel within the panorama, there will be one or more corresponding pixel values. More 
particularly, in an area of the panorama where no frames overlap, there will be but a 
single available pixel value. However, where frames overlap there will be as many 
available pixel values as there are overlapping frames. A further problem is therefore that 

20 of choosing which pixel value to use for each pixel of the panoramic image. 

Figure 2 illustrates an example panoramic image generated using a prior art 
"least mean squares" approach, which will be described later. The image is a background 
panorama of a football match, and specifically, that of the Brazil v. Morocco match of the 
FIFA 1998 World Cup Finals, held in France. Within the present specification, all Figures 

25 illustrating a video frame are taken from source MPEG video of this match. Within Figure 
2 it will be seen that a panorama of one half of a football pitch is shown. Many errors 
occur in the image, however, and in particular in respect of the lines which should be 
present on the pitch, in respect of the depiction of the goal, and in the depiction of the far 
side of the pitch. As will become apparent later, the present invention overcomes many of 

30 these errors. 



Prior Art 

In specific previous studies relating to panoramic imaging and motion estimation, 
Sawhney et al. (in H. Sawhney, S. Ayer, and M. Gorkani. Model-based 2D&3D dominant 
35 motion estimation formosaicing and video representation IEEE International Conference 
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on Computer Vision, Cambridge, MA, USA, 1995 ) reported a model-based robust 
estimation method using M-estimators. 2D affine, plane projective and 3D motion models 
have been studied. An automatic method of computing a scale parameter that is crucial in 
rejecting outliers was also introduced. 
5 In S. Peleg and J. herman. Panoramic mosaics by manifold projection IEEE 

Conference on Computer Vision and Pattern Recognition, 1997 Peleg and Herman 
described a method of creating panoramic mosaics from video sequences using manifold 
projection. Image alignment is computed using image-plane translations and rotations 
only, therefore this method performs fairly efficiently. 

10 Irani and Anandan in Video indexing based on mosaic representations. 

Proceedings of the IEEE, 86(5): 905-921, 1998 presented an approach to constructing 
panoramic scene representation from sequential and redundant video. This 
representation provides a snapshot view of the information available in the video data. 
Based on it, two types of indexing methods using geometric and dynamic scene 

15 information were also proposed as a complement to the traditional, appearance-based 
indexing methods. 

As discussed above, image registration, i.e. establishing the correspondence 
between images, is one of the most computationally intensive stages for the problem of 
panorama. If we bypass this process, the problem can be simplified considerably. 
20 Fortunately, MPEG video has pre-encoded macroblock based motion vectors that are 
potentially useful for image registration, as discussed in more detail next. 

MPEG (MPEG1, MPEG2 and MPEG4, the acronym stands for "Motion Picture 
Experts Group") is a family of motion prediction based compression standards. Three 
types of pictures, I, P and B-pictures are defined by MPEG. To aid random access and 
25 enable a limited degree of editing, sequences are coded as concatenated Groups of 
Pictures (GoP) each beginning with an l-picture. Figure 3 shows an example of a GoP 
and the forward/backward motion prediction used in MPEG encoding. 

An l-picture is coded entirely in intra mode which is similar to JPEG. That is, an 
encoded I picture contains all the data necessary to reconstruct the picture independently 
30 from any other frame, and hence these constitute entry points at which the compressed 
form can be entered and decoding commenced. Random access to any picture is by 
entering at the previous l-picture and decoding forwards. 

A P-picture is coded using motion prediction from the previous I or P-picture. A 
residual image is obtained using motion compensation, and is then coded using Discrete 
35 Cosine Transform (DCT) and Variable Length Coding (VLC). Motion vectors are then 
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computed on the basis of 16x16 macroblocks with half pel resolution. These motion 
vectors are usually called forward motion vectors. 

A B-picture is coded similarly to a P-picture except that it is predicted from either 
the previous or next I or P-picture or from both. It is the bi-directional aspect which gives 

5 rise to the term B-picture. Therefore both the forward (from the previous frame) and 
backward (from the future frame) motion vectors may be contained in a B-picture. The 
arrows on Figure 3 illustrate which motion vectors are contained in which frame (the 
notation convention in Figure 3 is that the vectors are contained in the frame at which the 
arrowhead points), and by way of example it can be seen that the l-frame 11 has no 

10 motion vectors; the B-frame B2 has a set of forward motion vectors from 11 and backward 
motion vectors to P4; the B-frame B3 also has a set of forward motion vectors from 11 and 
backward motion vectors to P4; and the P-frame P4 has a single set of forward motion 
vectors from 11. As a matter of terminology, within this specification we refer to the frame 
from or to which a set of motion vectors contained within another frame relate as the 

15 "anchor frame" for that other frame. Thus, as an example, the anchor frame for P4 in . 
Figure 3 is 11, as it is 11 to which the forward motion vectors in P4 relate. In MPEG 
standards, only I- and P-frames can be anchor frames. B-frames may have two different 
anchor frames, one for each of the sets of forward and backward motion vectors 
respectively. 

20 Example forward and backward motion vectors from a real MPEG encoded 

video sequence are illustrated in Figures 5 and 6. More particularly, Figure 5 shows a 
decoded B-frame taken from an MPEG video sequence of the football match mentioned 
earlier. Overlaid over the image is a graphical representation of the forward motion 
vectors encoded within the B-frame for each macroblock of the image. The direction and 

25 length of the lines gives an indication of the direction and magnitude of the motion vector 
for each macroblock. In Figure 6 the overlaid lines represent the backward motion vectors 
for each macroblock. 

From Figures 5 and 6 it will be seen that generally most of the motion vectors 
are of substantially the same magnitude and direction, and hence are indicative that the 

30 majority of motion within the image is a global motion caused by a panning of the camera 
from right to left. However, some of the motion vectors are clearly in error, being either of 
too large a magnitude with respect to their adjacent vectors, being in the wrong direction, 
or with a combination of both deficiencies. It is the presence of these "bad" motion 
vectors which complicates the problem of motion estimation directly from the motion 

35 vectors. This is one of the problems which an aspect of the present invention addresses. 
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Turning to a related topic, it is also important to note that the length of a GoP and 
the order of I, P and B-pictures are not defined by MPEG. A typical 18-picture GoP may 
look like IBBPBBPBBPBBPBBPBB. As l-pictures are entirely intra-coded, the motion 
continuity in a MPEG video may be broken at an l-picture. However, if the immediate 

5 preceding frames before the l-picture are one or more consecutive B-pictures and at least 
one of the B-pictures is coded with backward motion prediction, the motion continuity can 
be maintained. This is illustrated in Figure 4, wherein GoP 1 ends with a B frame which 
contains a set of backward motion vectors relating to the l-frame of GoP 2, and hence 
motion continuity from GoP 1 to GoP 2 can be maintained upon decoding and 

10 reproduction. However, it will be seen that GoP 2 ends with a P-frame which does not 
contain any backward motion vectors relating to the l-frame of GoP 3, and hence motion 
continuity between GoP 2 and GoP 3 cannot be maintained. 

It is interesting to note that MPEG encoded video has been widely available as 
both live stream and static media storage in many applications such as teleconferencing, 

15 visual surveillance, video-on-demand and VCDs/DVDs. For this reason, there has been 
considerable effort in the research on MPEG domain motion estimation, as outlined next. 

Meng and Chang in CVEPS - a compressed video editing and parsing system 
ACM Multimedia, 1996 describe a compressed video editing and parsing system 
(CVEPS). A 6-parameter affine transformation was employed to estimate the camera 

20 motion from the MPEG motion vectors. Moving objects can then be detected by using 
global motion compensation and thresholding. However, the camera motion is computed 
using a least squares algorithm, which is not robust to the "noisy" MPEG motion vectors 
although the authors realised the problem and adopted a kind of iterative noise reduction 
process. 

25 Tan et al. in Rapid estimation of camera motion from compressed video with 

application to video annotation IEEE Transactions on Circuits and Systems for Video 
Technology, 10(1): 133-1 46, 2000 present a method to estimate camera parameters such 
as pan rate, tilt rate and zoom factor from the MPEG motion vectors encoded in the P- 
pictures using least squares method. An application of using these parameters for sports 

30 video annotation such as wide-angle and close-up is also illustrated. 

In Pilu, M. On using raw mpeg motion vectors to determine global camera 
motion SPIE Electronic Imaging Conference, San Jose, 1998 there is reported a method 
to estimate global camera motion and its application to image mosaicing. The MPEG 
motion vectors in P-pictures and B-pictures were used to fit a 6-parameter affine 

35 transformation model. Texture based filtering was adopted to reduce the influence of 
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noisy motion vectors which mostly appear at low-textured macroblocks. The author also 
mentioned the idea of using robust methods as a potential solution to eliminate the-effect 
of outlying motion vectors. 

Jones et al. in Building mosaics using mpeg motion vectors ACM Multimedia, 
5 1999. presented an approach to image mosaicing from video, where individual frames are 
aligned to a common cylindrical surface using the camera parameters such as pan, tilt 
and zoom estimated from MPEG motion vectors. 

Finally, in A. Smolic, M. Hoeynck, and J.-R. Ohm Low-complexity global motion 
estimation from P-frame motion vectors for MPEG-7 application IEEE International 

10 Conference on Image Processing, Vancouver, Canada, September 2000 Smolic et al. 
presented an algorithm for low complexity global motion estimation from MPEG motion 
vectors from P-pictures. To deal with the outlier motion vectors, a robust M-estimator with 
a simplified influence function is applied. However, it seems that the parameters of the 
influence function, which are most important to the robustness of the algorithm, have to 

15 be determined empirically. 

Thus, global motion estimation from MPEG motion vectors has been performed 
previously, but problems have been encountered with the amount of noise present in the 
MPEG motion vector information which have required elaborate solutions. This problem 
of noise in the motion vector information is one of the problems which the present 

20 invention intends to overcome. 

Summary of the Invention 

The present invention provides a method and system which overcomes the 
noise present in inter-frame encoded motion vectors to allow for global motion 
25 estimations between frames to be performed. This is achieved by using a robust least 
median of squares approach for finding the global motion estimation, and which can 
accommodate up to 50% of the motion vectors being noisy. Thus, global motion 
estimation can be performed accurately for frames whose motion vectors are subject to 
high levels of noise. 

30 In view of the above, from a first aspect the present invention provides a method 

of global motion estimation between frames of a motion-compensated inter-frame 
encoded video sequence, each inter-frame encoded frame of the sequence having a 
plurality of motion vectors encoded therein relating the frame to a preceding and/or 
succeeding frame of the sequence; the method comprising, for a particular inter-frame 

35 encoded frame: 
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a) decoding the motion vectors of the frame; 

b) selecting N sets of the motion vectors, wherein N is an integer value greater 

than 1; 

c) calculating a motion estimation for each set; 

5 d) calculating a median squared error value for each motion estimation; and 

e) selecting the motion estimation with the least median squared error value as 
that representative of the global motion of the frame with respect to a preceding or 
succeeding anchor frame. 

Thus the first aspect of the invention provides a highly robust global motion 
10 estimation method which can perform motion estimation even though the motion vectors 
being used for the estimation are susceptible to high levels of noise. Within the 
embodiments of the invention any particular motion estimation is in reality a set of 
transformation parameters describing an affine or other transform representative of the 
motion. 

15 In a preferred embodiment, the method further comprises the step of excluding 

certain motion vectors with predetermined characteristics from being selected as a 
member of one of the N sets. This has the advantage that motion vectors that can be pre- 
determined in advance as being noisy vectors can be excluded from the motion 
estimation process, thereby improving the accuracy of the process. Preferably the 

20 excluded motion vectors include those motion vectors from one or more areas 
substantially around the boundary of the frame, as these have been found to have a high 
probability of being noisy. In addition, preferably the excluded motion vectors include 
those motion vectors whose value is substantially zero. These motion vectors are 
excluded because they do not contribute to the estimate of global motion. 

25 Moreover, within the preferred embodiment the selecting step b) preferably 

further comprises randomly selecting s motion vectors from the available motion vectors 
for each of the N sets, wherein s is the minimum number for sufficiently estimating a 
geometrical transformation.. The use of three motion vectors in each set is the minimum 
number allowable to produce a global motion estimation based on an affine 

30 transformation. Other geometrical transformations may also be used, which may require a 
different minimum number of motion vectors. 

Preferably, N is selected to give a probability p of having at least one set which 
does not contain a noisy motion vector, wherein e is the probability of a motion vector 

being noisy, N being calculated from N = log(l-/?)/log(l-(l Given e and a 
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desired probability p of obtaining an accurate result, N can be calculated accordingly. It 
should be noted that the value of N may change from implementation to implementation, 
dependent upon the desired probability of obtaining an accurate result, and the proportion 
of noisy motion vectors in the input video frames. Preferably, p and hence N is selected 
5 to allow a computer system to perform global motion estimation in real-time. 

Preferably, the embodiments of the invention further comprise the steps of: 
c) testing the motion estimation selected as being representative of the global 
motion; and d) outputting the selected motion estimation as being representative of the 
global motion of the frame if the test is passed. This allows the motion estimation to be 
10 tested to see if it is the most representative motion estimation which might be obtained. 
Preferably the test comprises comparing the motion estimation with a threshold value, 
wherein the test is passed if the parameters do not exceed the threshold value. 

Moreover, within the embodiment, if the test is failed, the method preferably 
further comprises: 

15 e) determining a motion estimation representative of the global motion of the 

frame with respect to a preceding or succeeding other frame; 

f) determining a motion estimation representative of the global motion of the 
other frame with respect to the anchor frame; and 

g) accumulating the transformation parameters to give a motion estimation 
20 substantially representative of the global motion of the frame with respect to the anchor 

frame. 

This provides the advantage that the bi-directional motion vectors in MPEG B- 
frames can be exploited to give more than one route between two frames along which 
motion estimation can be performed. Thus if a first route does not produce a motion 

25 estimation which is believed to be accurate, one or more subsequent estimations can be 
obtained by using different routes from the anchor frame to the frame being processed, 
via one or more further frames. 

Preferably, within the preferred embodiment if the test is failed, the method 
further comprises interpolating between the motion estimations of adjacent frames to give 

30 an interpolated motion estimation which is then output as the motion estimation 
representative of the global motion of the frame. Thus where a motion estimation is not 
believed accurate, and no other routes between the two frames between which motion 
estimation is being performed are available, a further motion estimation can be obtained 
by interpolation between the motion estimations of adjacent frames in the video sequence 

35 to the present frame. 
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In addition to the above, from a second aspect the present invention also 
provides a method of generating panoramic images from a motion-compensated inter- 
frame encoded video sequence, the method comprising: 

for each frame of the sequence, determining the global motion of each frame 
5 with respect to its anchor frame using the method of any of the first aspect; and 

generating at least one panoramic image representing the frames of the video 
sequence using the global motion estimations thus determined. 

Thus the second aspect of the invention allows panoramic images to be 
generated using the global motion estimations provided by the first aspect. As the global 
10 motion estimations are substantially accurate, the panoramic images produced by the 
second aspect are of improved quality with respect to some prior art images. 

Preferably, within the second aspect the generating step further comprises: 
selecting a particular frame of the sequence as a reference frame, the plane of 
the reference frame being a reference plane; 
15 for each frame other than the reference frame, accumulating the global motion 

estimations from each frame back to the reference frame; 

warping each frame other than the reference frame onto the reference plane 
using the accumulated global motion estimations to give one or more pixel values for 
each pixel position in the reference plane; and 
20 for each pixel position in the reference plane, selecting one of the available pixel 

values for use as the pixel value in the panoramic image. 

Preferably, the selecting step comprises selecting a substantially median pixel 
value from the available pixel values for use in a background panoramic image, and/or 
selecting a substantially most different pixel value from the available pixel values for use 
25 in a foreground panoramic image. We have found that the selection of such pixels gives 
improved results. 

Preferably, within the embodiments the selecting step comprises: 
calculating the mean pixel value of the available pixel values; 
calculating the L1 distance between each available pixel value and the 
30 calculated mean pixel value; and 

selecting the pixel value with the median L1 distance for use in a background 
panoramic image and/or selecting the pixel value with the maximum L1 distance for use 
in a foreground panoramic image. Thus all of the available pixel values for a particular 
pixel position are compared, and the pixel value with the median L1 distance from the 
35 mean pixel value selected for the background, whilst the pixel value with the maximum L1 
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distance from the mean pixel value is selected for the foreground. We have found such a 
selection of pixels to give an improved result. 

From a third aspect, the present invention also provides a system for global 
motion estimation between frames of a motion-compensated inter-frame encoded video 
5 sequence, each inter-frame encoded frame of the sequence having a plurality of motion 
vectors encoded therein relating the frame to a preceding and/or succeeding frame of the 
sequence; the system comprising: 

a) a video decoder arranged in use to decode the motion vectors of each inter- 
frame encoded frame; and 
10 b) a video processing means arranged in use to: 

i) select N sets of the motion vectors, wherein N is an integer value greater 

than 1; 

ii) calculate a motion estimation for each set; 

iii) calculate a median squared error value for each motion estimation; and 
15 iv) select the motion estimation with the least median squared error value 

as that representative of the global motion of the frame with respect to a preceding or 
succeeding anchor frame. 

Moreover, from a fourth aspect there is also provided a system for generating 
panoramic images from a motion-compensated inter-frame encoded video sequence, 
20 comprising: 

a system for global motion estimation between frames of a motion-compensated 
inter-frame encoded video sequence as described above in the third aspect, and further 
arranged to provide global motion estimations for each frame; and 

panoramic image generating means for generating at least one panoramic image 
25 representing the frames of the video sequence using the global motion estimations thus 
determined. 

Within both the third and fourth aspects of the invention corresponding further 
features and advantages as already described above in respect of the first and second 
aspects may respectively be provided. 

30 From a fifth aspect the present invention also provides a computer program or 

suite of programs arranged such that when executed on a computer system the program 
or suite of programs causes the computer system to perform the method of any of the first 
or second aspect. Moreover, from a further aspect there is also provided a computer 
readable storage medium storing a computer program or suite of programs according to 

35 the fifth aspect. The computer readable storage medium may be any suitable data 
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storage device or medium known in the art, such as, as a non-limiting example, any of a 
magnetic disk, DVD, solid state memory, optical disc, magneto-optical disc, or the like. 

Brief Description of the Drawings 
5 Further features and advantages of the present invention will become apparent 

from the following description of an embodiment thereof, presented by way of example 
only, and with reference to the accompanying drawings, wherein like reference numerals 
refer to like parts, and wherein: 

Figure 1 is a diagram showing multiple frames can form a panoramic image; 
10 Figure 2 is an example background panorama generated using a prior art 

technique; 

Figure 3 is a diagram illustrating forward and backward motion vectors in an 
MPEG encoded video sequence; 

Figure 4 is a diagram illustrating multiple Groups of Pictures (GoP) in an MPEG 
15 video sequence, and how motion continuity may be maintained between two GoPs; 

Figure 5 is a decoded B-frame graphically illustrating the forward motion vectors 
encoded therein; 

Figure 6 is the decoded B-frame of Figure 5 graphically illustrating the backward 
motion vectors encoded therein; 
20 Figure 7 is an illustration of a computer system which may form the operating 

environment of the present invention; 

Figure 8 is a system architecture block diagram of the computer system of 

Figure 7; 

Figure 9 is an illustration of a storage device in the computer system, storing 
25 programs used in the embodiment of the invention; 

Figure 10 is a flow diagram of an embodiment of a global motion estimation 
method according to one aspect of the invention; 

Figure 11 is a flow diagram of an embodiment of a panoramic image generation 
method according to another aspect of the invention; 
30 Figure 12 is a decoded P-frame graphically illustrating the forward motion 

vectors encoded therein; 

Figure 13 is a decoded B-frame which immediately preceded the P-frame of 
Figure 12, and which graphically illustrates the forward motion vectors encoded therein; 

Figure 14 is a decoded B-frame which immediately preceded the P-frame of 
35 Figure 12, and which graphically illustrates the backward motion vectors encoded therein; 



WO 2004/049721 




PCT/GB2003/005028 



12 

Figure 15 is a panoramic image generated from the frames shown in Figures 12 
to 14 using a prior art method; 

Figure 16 is a panoramic image generated from the frames shown in Figures 12 
to 14 using a the embodiment of the present invention; 
5 Figure 17 is a background panoramic image generated by the embodiment of 

the present invention; and 

Figure 18 is a foreground panoramic image generated by the embodiment of the 
present invention. 



10 Description of the Embodiment 

There follows a description of an embodiment of the invention. As the preferred 
embodiment of the invention is implemented in software on a computer system, we first 
describe a general purpose computer system which provides the operating environment 
for such software. There then follows a description of the various programs provided by 

15 the embodiment of the invention, followed by a description of the processing performed 
by such programs. Finally, some example results generated by the embodiment are 
given. 

Figure 7 illustrates a general purpose computer system which provides the 
operating environment of the embodiment of the present invention. Later, the operation 

20 of the invention will be described in the general context of computer executable 
instructions, such as program modules, being executed by a computer. Such program 
modules may include processes, programs, objects, components, data structures, data 
variables, or the like that perform tasks or implement particular abstract data types. 
Moreover, it should be understood by the intended reader that the invention may be 

25 embodied within other computer systems other than those shown in Figure 7, and in 
particular hand held devices, notebook computers, main frame computers, mini 
computers, multi processor systems, distributed systems, mobile telephones, and the like. 
Within a distributed computing environment, multiple computer systems may be 
connected to a communications network and individual program modules of the invention 

30 may be distributed amongst the computer systems. 

With specific reference to Figure 7, a general purpose computer system 1 which 
may form the operating environment of the embodiment of an invention, and which is 
generally known in the art comprises a desk-top chassis base unit 100 within which is 
contained the computer power unit, mother board, hard disk drive or drives, system 

35 memory, graphics and sound cards, as well as various input and output interfaces. 
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Furthermore, the chassis also provides a housing for an optical disk drive 110 which is 
capable of reading from and/or writing to a removable optical disk such as a CD, CDR, 
CDRW, DVD, or the like. Furthermore, the chassis unit 100 also houses a magnetic 
floppy disk drive 112 capable of accepting and reading from and/or writing to magnetic 
5 floppy disks. The base chassis unit 100 also has provided on the back thereof numerous 
input and output ports for peripherals such as a monitor 102 used to provide a visual 
display to the user, a printer 108 which may be used to provide paper copies of computer 
output, and speakers 114 for producing an audio output. A user may input data and 
commands to the computer system via a keyboard 104, or a pointing device such as the 
10 mouse 106. 

It will be appreciated that Figure 7 illustrates an exemplary embodiment only, 
and that other configurations of computer systems are possible which can be used with 
the present invention. In particular, the base chassis unit 100 may be in a tower 
configuration, or alternatively the computer system 1 may be portable in that it is 

15 embodied in a lap-top or note-book configuration. Other configurations such as personal 
digital assistants or even mobile phones may also be possible. 

Figure 8 illustrates a system block diagram of the system components of the 
computer system 1 . Those system components located within the dotted lines are those 
which would normally be found within the chassis unit 100. 

20 With reference to Figure 2, the internal components of the computer system 1 

include a mother board upon which is mounted system memory 118 which itself 
comprises random access memory 120, and read only memory 130. In addition, a 
system bus 140 is provided which couples various system components including the 
system memory 118 with a processing unit 152. Also coupled to the system bus 140 are 

25 a graphics card 150 for providing a video output to the monitor 102; a parallel port 
interface 154 which provides an input and output interface to the system and in this 
embodiment provides a control output to the printer 108; and a floppy disk drive interface 
156 which controls the floppy disk drive 112 so as to read data from any floppy disk 
inserted therein, or to write data thereto. In addition, also coupled to the system bus 140 

30 are a sound card 158 which provides an audio output signal to the speakers 114; an 
optical drive interface 160 which controls the optical disk drive 110 so as to read data 
from and write data to a removable optical disk inserted therein; and a serial port 
interface 164, which, similar to the parallel port interface 154, provides an input and 
output interface to and from the system. In this case, the serial port interface provides an 
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input port for the keyboard 104, and the pointing device 106, which may be a track ball, 
mouse, or the like. 

Additionally coupled to the system bus 140 is a network interface 162 in the form 
of a network card or the like arranged to allow the computer system 1 to communicate 
5 with other computer systems over a network 190. The network 190 may be a local area 
network, wide area network, local wireless network, or the like. The network interface 
162 allows the computer system 1 to form logical connections over the network 190 with 
other computer systems such as servers, routers, or peer-level computers, for the 
exchange of programs or data. 

10 In addition, there is also provided a hard disk drive interface 166 which is 

coupled to the system bus 140, and which controls the reading from and writing to of data 
or programs from or to a hard disk drive 168. All of the hard disk drive 168, optical disks 
used with the optical drive 1 10, or floppy disks used with the floppy disk 112 provide non- 
volatile storage of computer readable instructions, data structures, program modules, and 

15 other data for the computer system 1. Although these three specific types of computer 
readable storage media have been described here, it will be understood by the intended 
reader that other types of computer readable media which can store data may be used, 
and in particular magnetic cassettes, flash memory cards, tape storage drives, digital 
versatile disks, or the like. 

20 Each of the computer readable storage media such as the hard disk drive 168, 

or any floppy disks or optical disks, may store a variety of programs, program modules, or 
data. In particular, the hard disk drive 168 in the embodiment particularly stores a 
number of application programs 175, application program data 174, other programs 
required by the computer system 1 or the user 173, a computer system operating system 

25 172 such as Microsoft® Windows®, Linux™, Unix™, or the like, as well as user data in 
the form of files, data structures, or other data 171. The hard disk drive 168 provides non 
volatile storage of the aforementioned programs and data such that the programs and 
data can be permanently stored without power. The specific programs required by the 
embodiment of the invention and stored on the hard disk drive 168 will be described later. 

30 In order for the computer system 1 to make use of the application programs or 

data stored on the hard disk drive 168, or other computer readable storage media, the 
system memory 118 provides the random access memory 120, which provides memory 
storage for the application programs, program data, other programs, operating systems, 
and user data, when required by the computer system 1. When these programs and data 

35 are loaded in the random access memory 120, a specific portion of the memory 125 will 
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hold the application programs, another portion 124 may hold the program data, a third 
portion 123 the other programs, a fourth portion 122 the operating system, and a fifth 
portion 121 may hold the user data. It will be understood by the intended reader that the 
various programs and data may be moved in and out of the random access memory 120 
5 by the computer system as required. More particularly, where a program or data is not 
being used by the computer system, then it is likely that it will not be stored in the random 
access memory 120, but instead will be returned to non-volatile storage on the hard disk 
168. 

The system memory 118 also provides read only memory 130, which provides 

10 memory storage for the basic input and output system (BIOS) containing the basic 
information and commands to transfer information between the system elements within 
the computer system 1 . The BIOS is essential at system start-up, in order to provide 
basic information as to how the various system elements communicate with each other 
and allow for the system to boot-up. 

15 Whilst Figure 8 illustrates one embodiment of the invention, it will be understood 

by the skilled man that other peripheral devices may be attached to the computer system, 
such as, for example, microphones, joysticks, game pads, scanners, or the like. In 
addition, with respect to the network interface 162, this may be a wireless LAN network 
card, or GSM cellular card, although equally it should also be understood that the 

20 computer system 1 may be provided with a modem attached to either of the serial port 
interface 164 or the parallel port interface 154, and which is arranged to form logical 
connections from the computer system 1 to other computers via the public switched 
telephone network (PSTN). 

Where the computer system 1 is used in a network environment, it should further 

25 be understood that the application programs, other programs, and other data which may 
be stored locally in the computer system may also be stored, either alternatively or 
additionally, on remote computers, and accessed by the computer system 1 by logical 
connections formed over the network 190. 

Turning now to Figure 9, this illustrates the hard disk drive 168 in block diagram 

30 form so as to enable illustration of the programs and data provided by the embodiment of 
the invention and which are stored thereon. More particularly, there is first provided a 
control program 90, which acts when executed to control the overall operation of the 
system, to call and oversee the operation of the other programs, and to provide a user 
interface to allow a user to control the overall operation of the embodiment. Examples of 

35 the operations performed by the control program 90 are such things as allowing a user to 
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enter the file name of an MPEG video sequence which is to be processed, decoding and 
displaying the MPEG sequence to the user and allowing the user to specify which parts of 
the sequence are to be created into a panorama. In addition, basic program control 
commands such as Start, Stop, Suspend, and the like are also provided by the control 
5 program 90 as part of the user interface to the system. 

In addition there is also provided a global motion estimator program 92, which 
acts to take a video sequence as an input under the command of the control program 90, 
and to process the frames of the sequence so as to generate transformation parameters 
for each frame indicative of the global motion between each frame and its respective 
10 anchor frame. The transformation parameters may then be stored for each frame if 
necessary. In addition the global motion estimator program may also be run under the 
control of a panoramic image generator program 94 (described next), to calculate 
transformation parameters for frames passed to the program from the panoramic image 
generator program. 

15 The panoramic image generator program 94 acts under the command of the 

control program 90 to take a video sequence as input (the sequence having been 
indicated to the control program 90 by a user), and to generate a panoramic image of the 
indicated sequence. It should be noted here that a single panoramic image can be 
generated for each sequence in which there is continuous motion, that is, for each 

20 individual "shot" or "edit" in the sequence. Each shot may contain multiple Groups of 
Pictures, and preferably each GoP ends with a B-frame to allow the global motion of the 
following I frame to be estimated. This is not essential, however, as where a GoP does 
not end with a B-frame the other techniques such as interpolation can be used to 
estimate a global motion estimation for the l-frame. Once the panoramic image generator 

25 program has generated a panoramic image from the indicated sequence, the generated 
image is stored in a panoramic image data area 96 of the hard disk. The panoramic 
images may then be accessed and displayed by any suitable imaging applications as 
appropriate. 

Finally, the hard disk drive 168 also has an area 98 in which is stored the original 
30 MPEG video data in the form of MPEG files which are used as input to the system. 

Having described the individual programs provided by the embodiment, the 
detailed operation of the global motion estimator program 92 will now be described with 
reference to the flow diagram of Figure 10. It should be noted that the global motion 
estimator program 92 can be executed independently so as to simply produce global 
35 motion estimations for whatever use, or can be called by the panoramic image generator 
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program 94 as part of its own operation. The following description assumes that the 
global motion estimator program has been launched independently. 

As a prelude to the operation of the global motion estimator program, a human 
user would first use the control program 90 to select an MPEG video sequence for 
5 processing, and to command that it be subject to global motion estimation. Then, the 
control program 90 launches the global motion estimator program 92, and passes the 
program the MPEG encoded video sequence with an indication of for which frame or 
frames the global motion estimator program is to calculate the transformation parameters 
representative of the global motion in the indicated frame or frames. Where multiple 

10 frames are indicated, the global motion estimator program processes each frame in turn. 

After receiving a frame as input, the global motion estimator program 92 then 
commences its processing at step 10.2, by decoding the motion vectors from the input 
frame. In the case of a P-frame there will only be forward motion vectors from the 
previous l-frame or P-frame. In the case of B-frames, there will be both forward and 

15 backward motion vectors, and both sets are decoded. Initially, however, only the set of 
forward motion vectors are used at first. 

Following step 10.2, at step 10.4 the set of decoded motion vectors is subject to 
some filtering, in that those motion vectors with a zero value and those motion vectors 
located substantially at the boundaries of an image are removed. To demonstrate the 

20 necessity of this filtering for global motion estimation from MPEG video, the reader is 
referred once again to the sets of typical motion vectors from a B-frame in a football video 
as shown in Figures 5 and 6. As these images are taken from a long distance and contain 
a dominant static ground-plane, most motion vectors reflect the global camera motion. 
However, a few motion vectors look different from the majority owing to the foreground 

25 object motion or MPEG encoding efficiency. These extraordinary motion vectors should 
be treated as outliers for global motion estimation. It is important to note that, as shown in 
Figures 5 and 6, the outlier vectors are more likely to have large magnitudes, therefore 
may easily skew the solution from the desired one if they are not dealt with appropriately. 
Therefore, the vectors substantially at the boundaries of the image are removed, as these 

30 are more likely to be outlier vectors. With respect to the zero vectors, these are excluded 
as they usually do not specify a static macroblock in MPEG. 

Note that we have found that it is preferable to exclude both zero vectors and 
boundary vectors, but that in other embodiments only one or other or neither of these 
classes of vectors need be removed. 
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Following step 10.4, at step 10.6 the global motion estimator program acts to 
control the computer system to randomly select N sets of motion vectors, each set having 
3 motion vectors therein. The reason for this step (and indeed for several of the 
subsequent steps) is as follows. 
5 There are basically two types of motion in a video sequence: the global camera 

motion and the local object motion. Given a MPEG video clip with a dominant static 
background, most of the MPEG motion vectors may appear to reflect the global camera 
motion. Although these MPEG motion vectors are encoded on the purpose of video 
compression and may not be the "real" motion vectors, we would argue that, given a 
10 MPEG video with reasonable image and compression quality, the MPEG motion vectors 
are most likely to reflect the underlying motion in a video. Therefore it is possible to 
estimate the global motion from MPEG motion vectors. 

We assume the global motion can be modelled as, but not limited to, a 6- 
parameter affine transformation given by 



15 



20 



25 



(1) 



where (x, y) T and (x ', y') T are the 2D positions before and after transformation, and a 1t a 2 , 
a 3 , a 4 , b u b 2 are parameters of the affine transformation. When more than 3 motion 
vectors between two frames are available, this transformation can be estimated using a 
least squares method. Denote the parameters of the affine transformation as a column 
vector 

a = O,,a 2 ,&i,0 3 ,a 4 ,& 2 ) 7 ' (2) 
For the training vectors pair (x,,y,) T and (x',,y' l ) T , we define 
~x, y,\ 0 0 0" 



0 0 0x,y, 1 



(3) 



(4) 



Then the least squares solution to this problem is given by 

a-tZjtfXtY&Xrr) (5) 

When all the affine transformations between any two consecutive frames are 
available, the whole video sequence can be warped to a reference frame, e.g. the first 
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frame of the sequence, although other frames may also be used. A 2D position vector in 
the first frame, x 0 = (x 09 y 0 ) T is transformed to 

x„ =/«(*„-i) (6) 

in the n-th frame, where f n is the affine transformation between the n-th and n-1-th 

5 frames given by (1). Thus the pixel value of x 0 in the first frame is taken as that of x n in the 
n-th frame. 

Note that we have also experimented with a slightly complicated projective 
transformation with 8 parameters. However, the results are not better than the simple 
affine transformation (for example, larger distortion, image features like lines not aligned 

10 well, etc.), which indicate that complicated models may not be appropriate for the "noisy" 
MPEG motion vectors. 

In view of the above within the embodiments of the invention we adopt the robust 
Least Median of Squares (LMedS) method described in P J.Rousseeuw Least median of 
squares regression Journal of The American Statistical Association, 79:871-880, 1984 

15 for the required global motion transformation estimation. The rationale of the method can 
be described as follows: 

1. Randomly select N sets of data from all available training examples to fit the 
model, resulting in N candidate solutions; 

2. Rather than using as much of the data as possible, each randomly selected data 
20 set only contains s data points, the minimum number sufficient to solve the 

problem; 

3. The optimal solution is chosen as the one with the least median of squared error. 

Given an expected proportion of outliers in the data (s , say) then we need to 
choose N sufficiently large to give a good probability (p, say) of having at least one set 
25 which does not contain an outlier. By simple probability it is easy to show that N can be 
calculated from the formula: 

N = log(l - p) I log(l - (1 - eY ) (7) 
where p is the probability of at least one of the N random samples is free from outliers, 
e is the expected proportion of outliers in the training data, i.e. the probability of a data 
30 point being an outlier, and s is the sample size. For our problem of affine motion 
estimation, the minimum sample size required is s = 3, as mentioned earlier. Even . if we 
make a very conservative decision by choosing p = 0.99 and s = 50%, we would work out 
as N = 34 which is still feasible for good real-time performance. Therefore, at step 10.6 
the global motion estimator program controls the computer to randomly select 34 sets of 
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motion vectors from the available motion vectors remaining after the filtering step of 10.4. 
Each set has three motion vectors, being the minimum sample size required to compute 
the affine transformation parameters representative of the global motion for the frame. It 
should be noted that in other embodiments N may be a different number, depending on 
5 the values set for p and s. 

Next, at step 10.8 the global motion estimator program controls the computer 
system to calculate the affine transformation for each of the N (in this case 34) sample 
sets, using the equations set out above. Thus N sets of affine transformation parameters 
are obtained. 

10 Following step 10.8, at step 10.10 the program controls the computer to compute 

the median of squared error for each of the N transformations, and then next at step 
10.12 the transformation with the smallest median value is selected as the transformation 
which is deemed representative of the global motion of the image. Subject to a test to be 
described next, this transformation is returned by the program as the global motion 

1 5 estimation for the particular frame being processed. 

However, prior to returning the transformation parameters as output, a 
comparison is made of the median error value of the selected transform with a threshold 
value 7 at step 10.14 and it is only if the median error value is less than the threshold 
value that the selected transformation parameters are returned. The reason for 

20 performing this thresholding test is explained next. 

The Least Median Squares (LmedS) method is very simple and does not need 
any prior knowledge of the problem. However, its main shortcoming is that when more 
than half of the training data are outliers, i.e. e> 50%, the data point with the median 
value may be an outlier, and therefore the returned transform parameters would not 

25 represent the true global motion of the frame. In order to get around this problem we use 
the threshold 7 to determine a possible failure of the LMedS algorithm, i.e. if the optimal 
median of squares is larger than 7, an estimation failure is raised. In this situation, various 
strategies may be employed to compute an alternative solution, as will be described later, 
suffice to say for the moment that if the median error is greater than the threshold then 

30 the transformation is discarded and the parameters are not output by the program. 

One may think that determining the value of 7 would be tricky. However, it is 
important to point out that in many cases the unreliable estimations can be easily 
distinguished from the good ones. For example, a threshold 7=18, which means less 
than 3 pixel's displacement in both horizontal and vertical direction is acceptable (3 2 +3 2 ), 

35 proved to work fairly well in our experiments. In other embodiments 7 may take any value 
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in an acceptable range of for example, 2 to 32, which represents a pixel displacement in 
the horizontal and vertical directions of between 1 and 4. This range may be extended 
further if a larger pixel displacement is acceptable. 

As mentioned above, where the median error for the selected transformation is 
5 less than the threshold value then at step 10.24 the selected transformation's parameters 
are returned as the output of the global motion estimator program, and the program then 
ends. However if the selected transformation does not meet the threshold then 
processing proceeds to step 10.16, wherein an evaluation is made as to whether all the 
possible routes from the frame being processed back to the anchor frame for that frame 

10 have been processed. This step (and subsequent steps 10.18 and 10.20) are based on 
the inventors' realisation that the bi-directional nature of the motion vectors within the B- 
frames provide multiple global motion estimation routes from a frame back to its anchor 
frame, via one or more other frames. That is, if the motion vectors which directly relate 
the frame being processed to its anchor frame do not provide a transformation which 

15 meets the thresholding step described above, then the motion vectors between the frame 
being processed and another frame can be used to compute the relative global motion 
estimation between the frame being processed and the other frame, and then the motion 
vectors between the other frame and the original anchor frame can be used to compute a 
global motion estimation between the other frame and the anchor frame. Having obtained 

20 these two respective estimations, the estimations can be accumulated to give an overall 
estimation of the global motion between the original frame being processed and the 
anchor frame. 

As an example, consider Figure 3. Here, there are three different routes from 
frame P4 to 11, being: 

25 i) from P4 compute a global motion estimation back to the anchor frame 11 

directly via the forward motion vectors contained in P4; 

ii) from P4 use the backward motion vectors in frame B3 between P4 and B3 to 

obtain a global motion estimation between P4 and B3, and then use the forward motion 

vectors in B3 to obtain a global motion estimation between B3 and 11. The two 
30 estimations can then be accumulated to give an overall global motion estimation between 

P4 and 11; and 

iii) from P4 use the backward motion vectors in frame B2 between P4 and B2 to obtain a 
global motion estimation between P4 and B2, and then use the forward motion vectors in 
B2 to obtain a global motion estimation between B2 and 11. The two estimations can then 
35 be accumulated to give an overall global motion estimation between P4 and 11. 
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In addition it will also be seen that there are also two routes from both B2 and B3 
to 11: for B2 these are i) B2-I1 directly; and ii) B2-P4-I1. For B3 these are: i) B2-I1 directly; 
and ii) B2-P4-I1. Thus, in most cases if it is impossible to obtain a reasonable motion 
estimation along one of the routes, we can still use a different route. 
5 With respect to the order in which routes are selected, where an l-frame is being 

processed we first select its immediate preceding B-frame, and decode the backward 
motion vectors of this B-frame to estimate the global motion. If a failure is raised at step 
10.14, we then select the second immediate preceding B-frame, and so on. For a P- 
frame, the order is its preceding anchor frame, first immediate preceding B-frame, second 

10 immediate preceding B-frame and so on. A B-frame is usually directly warped to its 
preceding anchor frame, but may be warped to its succeeding anchor frame if this 
produces better results than the warping to the preceding frame. Whether this is the case 
or not will depend upon the specific encoded video source data, but we found in our 
experiments that better results were achieved by warping B-frames back to the preceding 

15 anchor frame only. However, it should be noted that B-frames may also be warped via 
their succeeding anchor frames, and hence for any type of frame there are always 
multiple routes along which a global motion estimation may be found for the frame.. Here 
are a few examples: 

l-frame in B Z B 2 B^ I, order BiB 2 B 3 

20 P-frame in \B 2 B,P, order IBiB 2 

B-frames in \B 2 B,P, order IP 

Figures 12, to 16 demonstrate the situation of motion estimation along multiple 
routes. Here we processed frame numbers 144-147 (IBBP) of a video sequence to 
produce a panoramic image. Owing to fast motion, the forward motion vectors of frame 

25 147 (P-frame) to the previous anchor frame (frame 144, l-frame) contain too many 
outliers for a reasonable estimation as shown in Figure 12 More precisely, the least 
median of squared error Med = 791.8, meaning that the threshold at step 10.14 was 
exceeded. This meant that we could not warp the current frame to its previous anchor 
frame directly. Fortunately both the backward and forward motion vectors in frame 146, 

30 its immediate preceding B-frame as shown in Figures 13 and 14, are sufficiently clean. 
Therefore we can warp the current frame to its previous anchor frame through two 
consecutive affine transformations estimated from the forward and backward motion 
vectors of that B-frame respectively (with Med = 3.4 and Med = 1.4 respectively). The 
panoramic images obtained by warping the 4 neighbouring frames to frame 144 using the 

35 direct route and indirect route are compared in Figures 15 and 16, with Figure 15 being 
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the image obtained using the direct transformation with the high median error, and Figure 
16 being the image obtained using the consecutive affine transformations of the indirect 
route for motion estimation for frame 147. Here, pixels in the panoramic images are 
computed as average values. It is clear that by using algorithm failure control and 
5 estimating the global motion along an alternative route we obtain a more accurate result 
and a slightly clearer image results. 

In view of the above, and returning to Figure 10, if the evaluation at step 10.16 
returns a negative then not all of the available routes from the frame being processed 
back to it's anchor frame have been processed, and processing proceeds to step 10.18, 

10 wherein the next available route is selected in accordance with the route ordering 
described previously. Then, at step 10.20 the entire process is repeated for each frame in 
the new route. That is, the entire process of steps 10.2 to 10.14 is repeated to find the 
global motion transformation between the original frame and another frame, and then 
repeated again to find the global motion transformation between the other frame and the 

15 original anchor frame. If during these iterations of the process the found transformations 
do not meet the threshold value, then another route is selected and processing repeats 
again for that route. Once a cumulative transformation has been found which meets the 
threshold, however, the parameters of that transformation are returned at step 10.24, and 
processing then ends. 

20 Of course, there are only a finite number of routes available between any 

particular frame and its anchor frame, and it may be that the transformations obtained by 
all the routes are defective in that they do not meet the threshold test. If this state is 
achieved then the evaluation at step 10.16 will return a positive result, and in such a case 
processing proceeds to step 10.22, where an interpolation is performed between the 

25 affine transformation parameters of adjacent frames to the frame being processed, to 
generate interpolated affine transformation parameters for the present frame. These 
interpolated affine transformation parameters are then output at step 10.24, and 
processing then ends. 

In summary, therefore, the operation of the global motion estimation program 92 

30 can be summarised as follows: Coarse macroblock motion vectors can be extracted from 
MPEG video with a minimal decompression. With a reasonable MPEG encoder, most 
motion vectors may reflect the complex motion in a video scene although they are coded 
for compression purposes. Based on this idea, motion estimation from MPEG motion 
vectors can be formulated as a robust parameter estimation problem which treats the 

35 "good" motion vectors as inliers and "bad" ones outliers. The global motion estimation 
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program 92 uses motion vectors in both P and B-frames of an MPEG video for global 
motion estimation. A Least Median of Squares based algorithm is adopted for robust 
motion estimation, but it is also recognised that the bi-directional information in B-frames 
provides multiple routes to warp a frame to its previous anchor frame. In the case of a 
* large proportion of outliers, we detect possible algorithm failure and perform re-estimation 
along a different route. Where all available routes fail a motion estimation can be 
obtained through interpolation. 

Moreover, the global motion estimation program 92 may be operated 
independently to simply find global motion estimations for other uses, or may be operated 

10 by the panoramic image generation program 92, as described next. Other uses of global 
motion estimations other than for producing panoramic images include moving-object 
image tracking applications, where in addition to the tracked object moving, the tracking 
image capture apparatus must also move. Global motion estimations can be useful here 
in compensating for the movement of the camera, in order to allow the true object 

1 5 movement to be found. 

In addition to providing the global motion estimation program 92, the 
embodiment of the invention also provides the panoramic image generation program 94, 
and the operation of this program will be described next with respect to Figure 11. 

Firstly, a user will have used the control program 90 to select a motion-encoded 

20 video sequence, and to indicate which shot from the sequence is to be made into a 
panoramic image. Then, the control program 90 launches the panoramic image generator 
program 94, and passes to the program the sequence of MPEG encoded video frames 
which the user has selected to be used to create the panoramic image. Once launched 
the first step the panoramic image generator program 92 performs at step 1 1 .2 is to set 

25 the first frame in the received sequence as a reference image. In other embodiments 
other frames in the sequence may be used as the reference frame. By setting the first 
frame as a reference frame the plane of the first frame becomes a reference plane, which 
can be considered analogous to a "canvas" for a panoramic image onto which pixel 
values may be "painted". That is, the reference plane established by the first frame is also 

30 the plane of the panoramic image that is to be produced. 

Next, at step 1 1 .4 a FOR processing loop is commenced, which acts to process 
every frame in the received video sequence according to the steps contained within the 
loop, and notably step 1 1 .6. At step 11.6 the panoramic image generator program 94 acts 
to launch the global motion estimator program 92, and passes to the estimator program 

35 92 the frame presently being processed by the FOR loop, as well as the other frames in 
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the video sequence. The global motion estimator program then operates as previously 
described to determine the transformation parameters for the present frame 
representative of the global motion of the frame, and these parameters are then passed 
back to the panoramic image generator program 94. 
5 Next at step 1 1 .7 an evaluation is undertaken to determine if all the frames in the 

sequence have been processed according to step 11.6, and if not at step 11.13 the next 
frame in the sequence is selected, and the FOR loop commences again for the next 
frame in the sequence. Thus the FOR loop of steps 11.4, 11.6, 11.7, and 11.13 causes 
the global motion estimator program to determine global motion estimations for every 

10 frame in the sequence. 

Once all the frames have been processed according to the FOR loop the 
evaluation at step 11.7 returns positive, and processing proceeds to step 11.8, where a 
second FOR processing loop is started for each subsequent frame in the sequence other 
than the reference frame. This second FOR loop comprises steps 11.10 and 11.11. More 

15 particularly, at step 11.10 all of the determined affine transformations from the present 
frame being processed by the FOR loop back to the reference frame are accumulated, 
and then at step 11.11 the image of the present frame is warped onto the plane of the 
reference image using the accumulated affine transformations. The pixel values for each 
visible pixel of the frame are then stored for future use. It will be appreciated that where 

20 frames overlap due to the warping function there will be as many pixel values for a single 
pixel position on the reference plane as there are overlapping frames at that position. 

At step 11.12 an evaluation is undertaken to determine if all the frames in the 
sequence have been processed according to steps 11.10 and 11.11, and if not at step 
11.9 the next frame in the sequence is selected and steps 11.10 and 11.11 repeated in 

25 respect of that frame. Once all of the frames in the sequence have been processed, 
however, the evaluation returns a positive result and processing proceeds to step 11.14. 
At this point in the processing all of the frames in the sequence have been warped back 
to the reference plane. This has the practical effect that image registration between the 
frames is achieved, and the images within the frames are warped onto the plane of the 

30 reference frame. The processing has therefore reached the stage where panoramic 
images can be generated by selecting the appropriate pixel value to use for each pixel 
position. 

The content contained in a video sequence includes the static (background) and 
dynamic (foreground) information. When constructing image panoramas from video 
35 sequences, it naturally leads to the concepts of background and foreground panoramas. 



WO 2004/049721 




PCT/GB2003/005028 



26 

Within the prior art foreground panoramas were constructed by taking the mismatched 
pixels (or groups of pixels) as foreground, and other pixels as background, but the 
embodiment of the invention uses a simpler and more efficient method to solve this 
problem. Put simply, within the embodiment of the invention a pixel in the panoramic 
5 background is constructed from substantially the median of the pixels from all frames of a 
video sequence that are mapped to the same pixel position, while the foreground 
panorama is made up of substantially the most different pixel of the available pixels 
mapped to the same position. This is explained in more detail next. 

Suppose there are M accumulated values for a pixel position in the panoramic 
1 0 image. The mean RGB values are expressed as 

Next we compute the L1 distance, which is usually more robust than the L2 
distance (see P. J. Huber. Robust Statistics. John Wiley & Sons inc. 1981 for a 
discussion of L1 and L2 distances) between each accumulated pixel value (r i9 g n b f ) and 

15 the mean value (7,g,b), using the following: 

^/=b-?1+ki-fl+|*i-*l < 9 > 

Then the pixel value with the median of {d i9 i = 1 V ..M} is selected for the 
background panorama, while the one with the largest d i , i.e. the most extraordinary pixel, 

is selected for the foreground panorama. 

20 Returning to Figure 11, therefore, and in view of the above, at step 11.14 a 

further FOR processing loop is initiated, which acts to process every pixel position in the 
reference image, so as to find the pixel value from the available pixel values for each 
position which should be used in each of a foreground and a background panoramic 
image. The FOR loop comprises steps 11.16, 11.18. 11.20. and 11.22 as the main 

25 processing steps therein, and which embody the process described above, as described 
next. 

At step 11.16 the equation (8) above is used to compute the mean pixel value for 
the particular pixel position being processed by the FOR loop of all of the available pixel 
values for that position. Thus, where a particular position has five available pixel values, 
30 for example, (which would be the case where that position has five frames overlapping it), 
then the mean pixel value would be found of those five frames. 
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Next, at step 11.18 the L1 distance from the mean pixel value is found for each 
of the available pixel values for the present pixel position, using equation (9) above. Each 
L1 distance for each pixel is stored in an array, and once the distance has been found for 
each available pixel value, the array of L1 distance values is sorted into order. 
5 Having sorted the array of distance values into order, the selection of the 

appropriate pixel value to be used for each type of panorama is then merely a matter of 
selecting that pixel whose distance value is in the appropriate position in the sorted array. 
Therefore, at step 11.20 a pixel value for use at the present pixel position in a 
background panorama is selected by taking that pixel value with the median distance 

10 value in the sorted array. This is relatively straightforward where there are an odd number 
of distance values in the array, the median value being the ((n+1)/2)th distance value, 
where n is the number of distance values in the array. Where there are an even number 
of distance values, however, then either the n/2th distance value may be taken as the 
median, or the (n/2 + 1)th distance value, and this is a matter of design choice. In other 

15 embodiments where there are an even number of distances in the array a median pixel 
value may be obtained by interpolating between the pixel values respectively relating to 
the /?/2th distance value and the (n/2 + 1)th distance value. 

For the foreground panorama, at step 1 1.22 the pixel value is selected which has 
the maximum L1 distance of the available pixels (i.e. the largest distance value located at 

20 the end of the sorted array) for use at the present pixel position. 

Having selected the appropriate pixel values for use in background and 
foreground panorama for the present pixel position, at step 11.24 an evaluation is 
undertaken to determine whether all the pixel positions necessary for the panoramic 
images (i.e. all the pixel positions in the reference image taking into the warping of the 

25 other frames thereto) have been processed, and respective foreground and background 
pixel values selected for each pixel position. If this evaluation returns negative then at 
step 11.26 the next pixel position is selected, and the procedure of steps 11.16, 11.18., 
11.20, and 11.22 is repeated for this next pixel position. This process is repeated until all 
the pixel positions have had foreground and background pixel values selected therefor, 

30 whereupon the evaluation will then return a positive result. Once this occurs processing 
proceeds to step 1 1 .28, wherein the pixel values selected for each pixel position in the 
foreground panorama are then written to a foreground panorama image file, and then the 
pixel values selected for each pixel position in the background panorama are then written 
to a background panorama image file. Thus both a foreground and a background 
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panoramic image can be generated and stored by the panoramic image generator 
program 94 for each video sequence input thereto. 

With respect to example results obtained by the panoramic image generator 
program 92, an example foreground panorama constructed from the football video clip 
5 previously mentioned by the panoramic image generator program 92 is shown in Figure 
18 while its corresponding background panorama is shown in Figure 17. Note that the 
trajectories of both the players and the ball are clearly displayed in the foreground 
panorama, and as a result it is not difficult to understand the whole process of the goal 
from the single foreground panoramic image. Looking at the background panorama of 

10 Figure 17, and in particular comparing it with the panorama generated using the prior art 
"least mean squares" approach shown in Figure 2, it will be seen that background 
panorama as generated by the present embodiment is much clearer and does not exhibit 
many of the deficiencies which are present in the prior art image. 

There are numerous applications of the invention, which cover a large area 

15 including video compression, video visualisation, video synthesis, and video surveillance. 
We list several specific, but non-limiting, uses below. 

Firstly, the invention may be used to provide mosaic based video compression. 
Here, after a panoramic background is constructed, the static scene can be represented 
efficiently using JPEG style compression techniques, and especially when a video 

20 contains a dominant static scene. Only the segmented foreground objects/activities, or 
even more simply, only the difference between a frame and its reference region in the 
panoramic scene, need to be coded. This should prove very useful for very low bit-rate 
transmission and video storage. 

Secondly, the invention may also be used for mosaic based visualisation. In 

25 such a case the panoramic background and foreground images are used to provide a 
better understanding about both the static scene and the whole event that takes place in 
a video. Furthermore, a video sequence can be visualised as a set of "key frame 
mosaics", each encodes a continuous clip of the video. Obviously this is more 
representative than the conventional key frames. 

30 A further use is in video synthesis. When combined with other techniques, such 

as image segmentation, the foreground activities as apparent from a foreground 
panorama can be extracted from a video against the panoramic background, the 
background panorama having been generated using the present invention. It is then 
possible to replace the background of the video with a different image therefore making 

35 the events in the video look as if they are taking place in another situation. 
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Another use of the invention is as a virtual camera. While an original video may 
not be taken in the perfect camera set-up (e.g. camera jigging or over-zooming), the 
ability to warp images to a reference frame and to perform accurate image registration as 
provided by the invention can allow a video image to be re-constructed from an ideal 
5 "virtual view". 

Whilst the invention has been described herein as being implemented in 
software running on a computer system, it should also be understood that the invention 
could equally be implemented in hardware, for example for use in global motion 
estimation or panoramic image generation by hand-held digital cameras, camcorders, 

10 and the like. Such a hardware implementation would include suitable specific processors, 
other integrated circuits, memory and the like to perform the functions required by the 
present invention, and should be considered as functionally equivalent to the specifically 
described software embodiment. 

In addition, throughout this description we have concentrated on the encoded 

15 video sequence being an MPEG encoded sequence, encoded according to any one of 
the MPEG standards. It is not, however, essential that the encoded video sequence be 
strictly MPEG encoded, as all that is required is an encoded video sequence which has 
been inter-frame encoded to produce motion vectors indicative of the general motion of a 
number of macroblocks which make up a frame with respect to a preceding or 

20 succeeding frame. Therefore, whilst the development of the invention has been based 
upon and is intended to encompass MPEG encoded video sequences, other video coding 
methods which provided the necessary motion vector information, but which may not be 
MPEG compliant may also be used to provide the encoded video sequence used by the 
invention. 

25 Unless the context clearly requires otherwise, throughout the description and the 

claims, the words "comprise", "comprising" and the like are to be construed in an 
inclusive as opposed to an exclusive or exhaustive sense; that is to say, in the sense of 
"including, but not limited to". 
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CLAIMS 

1. A method of global motion estimation between frames of a motion-compensated 
inter-frame encoded video sequence, each frame of the sequence having a plurality of 

5 motion vectors encoded therein relating the frame to a preceding and/or succeeding 
frame of the sequence; the method comprising, for a particular inter-frame encoded 
frame: 

a) decoding the motion vectors of the frame; 

b) selecting N sets of the motion vectors, wherein N is an integer value greater 

10 thanl; 

c) calculating a motion estimation for each set; 

d) calculating a median squared error value for each motion estimation; and 

e) selecting the motion estimation with the least median squared error value as 
that representative of the global motion of the frame with respect to a preceding or 

1 5 succeeding anchor frame. 

2. A method according to claim 1, and further comprising the step of excluding 
certain motion vectors with predetermined characteristics from being selected as a 
member of one of the N sets. 

20 

3. A method according to claim 2, wherein the excluded motion vectors include 
those motion vectors from one or more areas substantially around the boundary of the 
frame. 

25 4. A method according to claims 2 or 3, wherein the excluded motion vectors 
include those motion vectors whose value is substantially zero. 

5. A method according to any of the preceding claims, wherein the selecting step b) 
further comprises randomly selecting s motion vectors from the available motion vectors 

30 for each of the N sets, wherein s is the minimum number for sufficiently estimating a 
geometrical transformation. 

6. A method according to any of the preceding claims, and further comprising the 
steps of: 

c) testing the selected motion estimation representative of the global motion; and 
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d) outputling the selected motion estimation as being representative of the global 
motion of the frame if the test is passed. 

7. A method according to claim 6, wherein the test comprises comparing the 
5 selected motion estimation with a threshold value, wherein the test is passed if the 

parameters do not exceed the threshold value. 

8. A method according to claims 6 or 7, wherein if the test is failed, the method 
further comprises: 

10 e) determining a motion estimation representative of the global motion of the 

frame with respect to a preceding or succeeding other frame; 

f) determining a motion estimation representative of the global motion of the 
other frame with respect to the anchor frame; and 

g) accumulating the motion estimations to give an overall motion estimation 
15 substantially representative of the global motion of the frame with respect to the anchor 

frame. 

9. A method according to claim 8, wherein the determining steps e) and f) each 
comprise a method substantially in accordance with any of the preceding claims. 

20 

10. A method according to any of claims 6 to 9, wherein if the test is failed, the 
method further comprises: 

interpolating between the motion estimations of adjacent frames to give an 
interpolated motion estimation which is then output as the motion estimation 
25 representative of the global motion of the frame. 

11. A method of generating panoramic images from a motion-compensated inter- 
frame encoded video sequence, the method comprising: 

for each frame of the sequence, determining the global motion of each frame 
30 with respect to its anchor frame using the method of any of the preceding claims; and 

generating at least one panoramic image representing the frames of the video 
sequence using the global motion estimations thus determined.. 



12. 



A method according to claim 1 1 , wherein the generating step further comprises: 
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selecting a particular frame of the sequence as a reference frame, the plane of 
the reference frame being a reference plane; 

for each frame other than the reference frame, accumulating the global motion 
estimations from each frame back to the reference frame; 

warping each frame other than the reference frame onto the reference plane 
using the accumulated global motion estimations to give one or more pixel values for 
each pixel position in the reference plane; and 

for each pixel position in the reference plane, selecting one of the available pixel 
values for use as the pixel value in the panoramic image. 

13. A method according to claim 12, wherein the selecting step comprises selecting 
a substantially median pixel value from the available pixel values for use in a background 
panoramic image. 

15 14. A method according to claims 12 or 13, wherein the selecting step comprises 
selecting a substantially most different pixel value from the available pixel values for use 
in a foreground panoramic image. 

15. A method according to any of claims 12 to 14, wherein the selecting step 
20 comprises: 

calculating the mean pixel value of the available pixel values; 
calculating the L1 distance between each available pixel value and the 
calculated mean pixel value; and 

select the pixel value with the median L1 distance for use in a background 
25 panoramic image. 

16. A method according to any of claims 12 to 15, wherein the selecting step 
comprises: 

calculating the mean pixel value of the available pixel values; 
30 calculating the L1 distance between each available pixel value and the 

calculated mean pixel value; and 

select the pixel value with the maximum L1 distance for use in a foreground 
panoramic image. 



5 



10 



WO 2004/049721 




PCT/GB2003/005028 



33 

17. A system for global motion estimation between frames of a motion-compensated 
inter-frame encoded video sequence, each frame of the sequence having a plurality of 
motion vectors encoded therein relating the frame to a preceding and/or succeeding 
frame of the sequence; the system comprising: 

5 a) a video decoder arranged in use to decode the motion vectors of each inter- 

frame encoded frame; and 

b) a video processing means arranged in use to: 

i) select N sets of the motion vectors, wherein N is an integer value greater 

than 1; 

10 ii) calculate a motion estimation for each set; 

iii) calculate a median squared error value for each motion estimation; and 

iv) select the motion estimation with the least median squared error value 
as that representative of the global motion of the frame with respect to a preceding or 
succeeding anchor frame. 

15 

18. A system according to claim 17, wherein the video processing means further 
comprises motion vector exclusion means for excluding certain motion vectors with 
predetermined characteristics from being selected as a member of one of the N sets. 

20 

19. A system according to claim 18, wherein the excluded motion vectors include 
those motion vectors from one or more areas substantially around the boundary of the 
frame. 

25 20. A system according to claims 18 or 19, wherein the excluded motion vectors 
include those motion vectors whose value is substantially zero. 

21. A system according to any of claims 17 to 20, wherein the video processing 
means is further arranged in use to: 

30 randomly select s motion vectors from the available motion vectors for each of 

the N sets, wherein s is the minimum number for sufficiently estimating a geometrical 
transformation. 

22. A system according to any of claims 17 to 21 , and further comprising: 
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c) estimation testing means arranged in use to test the motion estimation 
selected as being representative of the global motion; and 

d) output means for outputting the motion estimation selected as being 
representative of the global motion of the frame if the test is passed. 

5 

23. A system according to claim 22, wherein the estimation testing means is further 
arranged to compare the motion estimation with a threshold value, wherein the test is 
passed if the motion estimation does not exceed the threshold value. 

10 24. A system according to claims 22 or 23, wherein if the estimation testing means 
determines that the test is failed, the video processing means is further arranged to: 

v) determine a motion estimation representative of the global motion of the 
frame with respect to a preceding or succeeding other frame; 

vi) determine a motion estimation representative of the global motion of the other 
1 5 frame with respect to the anchor frame; and 

vii) accumulate the motion estimations to give an overall motion estimation 
substantially representative of the global motion of the frame with respect to the anchor 
frame. 

20 25. A system according to any of claims 22 to 24, and further comprising: 

estimation interpolation means arranged to interpolate between the motion 
estimations of adjacent frames to give an interpolated motion estimation which is then 
output as the motion estimation representative of the global motion of the frame. 

25 26. A system for generating panoramic images from a motion-compensated inter- 
frame encoded video sequence, comprising: 

a system for global motion estimation between frames of a motion-compensated 
inter-frame encoded video sequence as claimed in any of claims 17 to 25, and further 
arranged to provide global motion estimations for each frame; and 

30 panoramic image generating means for generating at least one panoramic image 

representing the frames of the video sequence using the global motion estimations thus 
determined. 



27. A system according to claim 26, wherein the panoramic image generating means 
35 is further arranged in use to: 
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select a particular frame of the sequence as a reference frame, the plane of the 
reference frame thereby being a reference plane; 

for each frame other than the reference frame, accumulate the global motion 
estimations from each frame back to the reference frame; 
5 warp each frame other than the reference frame onto the reference plane using 

the accumulated global motion estimations to give one or more pixel values for each pixel 
in the reference plane; and 

for each pixel position in the reference plane, select one of the available pixel 
values for use as the pixel value in the panoramic image. 

0 

28. A system according to claim 27, wherein the panoramic image generating means 
is further arranged to select a substantially median pixel value from the available pixel 
values for use in a background panoramic image. 



15 29. A system according to claims 26 or 27, wherein the panoramic image generating 
means is further arranged to select a substantially most different pixel value from the 
available pixel values for use in a foreground panoramic image. 

30. A system according to any of claims 27 to 29, wherein the panoramic image 
20 generating means is further arranged to: 

calculate the mean pixel value of the available pixel values; 
calculate the L1 distance between each available pixel value and the calculated 
mean pixel value; and 

select the pixel value with the median L1 distance for use in a background 
25 panoramic image. 

31. A system according to any of claims 27 to 30, wherein the panoramic image 
generating means is further arranged to: 

calculate the mean pixel value of the available pixel values; 
30 calculate the L1 distance between each available pixel value and the calculated 

mean pixel value; and 

select the pixel value with the maximum L1 distance for use in a foreground 
panoramic image. 
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32. A computer program or suite of programs arranged such that when executed on 
a computer system the program or suite of programs causes the computer system to 
perform the method of any one of the preceding claims. 

5 33, A computer readable storage medium storing a computer program or suite of 
programs according to claim 32. 
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